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MAUMAHARA

Koia nei ngā mātou rangatira kua huri atu ki tua o Paerau. Kua hoki atu rātou ki 
roto i ngā ringaringa o te Kaihanga. Okioki mai koutou, ki mua i tōnā aroaro. 

He kuratangihia, he maimai aroha ki a koutou. Ahakoa kua ngaro, e kore rawa e 
warewaretia ngā āhuatanga i waihotia e koutou ki a mātou. 

Moe mai. Whakangaro atu rā.

In memory of those who have passed on.  They have returned to the caring hands 
of our maker. They are resting in the presence of our lord. Although we still grieve, 

we shall always remember and cherish the memories you have left us.
Farewell. Rest in peace. 

GERMAINE TOOPI
Germaine first came to Mahitahi in July 2015 and lived in one of our intensive 

residential rehabilitation homes.  From the beginning, it was clear that 
Germaine was going to be an asset to our whanau.  Through his warm and 
caring nature, Germaine enveloped himself into his Mahitahi whānau as, for 

Germaine, whānau was very important.  

Germaine strived to be the best he could be and to learn as much as he could 
about his culture so that he could take this home with him to his own whānau 

and lead them as best he could.  Germaine attained this goal in his short 
lifetime as at his tangi his entire whānau acknowledged him as being their pou 
in all things Māori.  Germaine continues to be deeply missed by his peers and 
kaimahi, however, he is still very much a part of our day-today conversations 

that usually start with “Remember when Germaine ….”   

Germaine will never be forgotten.



Our gratitude goes out to you all for the contribution you have made and 
the mark that you have left on Mahitahi, we miss you all but know that you 

will help us steer the Mahitahi waka in the direction it needs to travel.

HETA TOBIN
Heta passed away at the beginning of March at the age of 72. Heta was a 
key person when Mahitahi Trust was establishing what we now know as 
our Te Aho Rangi service. He was also a key person in the signing of our 

Memorandum of Understanding with Ngāti Whātua.

Heta was a very colorful character and would tell you what he really 
thought. He had a great sense of humour and it was a pleasure to have 

worked with him.

Heta was a strong advocate for Māori where he had a range of community 
and Marae roles.

 We thank Heta for his strong contribution to his people and for Māori in 
general.

RENNY WHAREMATE
Renny Wharemate spent a short time in one of our kouka residential home. 
His whanau was well respected in the community. He then moved into 
independent living and was supported by our Community Living Services 

Team. Many of our whaiora looked at Renny as a big brother to them.

Renny will be greatly missed by the mahitahi whanau.



KIA ORA
Weaving a kete of tikanga oriented 

service provision for people requiring 
support to achieve wellness
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OUR VISION OUR BELIEF
Ma te mahi tahi ka whiwhi ora 

People together nuturing wellness

We believe in nurturing wellness 

and commit to improve the well-

being of people through our eight 

poutokomanawa.

OUR MISSION
Weaving a kete of tikanga oriented 

service provision for people 

requiring support to achieve 

wellness

FROM THE CHAIRMAN AND THE CEO

It is with great pleasure that we present our annual general 
report for the reporting period ending 30 June 2019. 

It has been an extremely busy year for our organisation 
and we would like to acknowledge and thank our Board 
of Trustees, our Executive Management Team and our 
Kaimahi for their resilience and hard mahi over the past 
year. Without the commitment and dedication you have all 
shown, we would not have been able to achieve what we 
have this past year - we thank you!

Our tikanga has held firm and strong, this has enabled us to 
navigate a myriad of solutions focused outcomes that have 
met the needs of our organisation and the people we serve 
our Tangata Whaiora.

It has been a year of continuous refinement of our services 
to meet the needs of our Tangata Whaiora, their whānau 
and the wider community. They deserve the very best 
that we can give them and our aim is to ensure that they 
live long healthy happy lives, that they are connected 
to whānau, hapū and iwi and that they know their 
Tūrangawaewae. 

There has been considerable involvement by our 
kaimahi across the board  in DHB (and other) 
initiatives. This mahi has not only kept us busy but 
afforded some very diverse experienes for our 
Kaimahi.

The Board wishes to specifically acknowledge all of 
the Kaimahi  who  contribute  to  the  welfare  of  
all  of  the  Tangata  Whaiora who find their way to 
us. Our shared efforts are making a difference in 
people’s lives.

Throughout the remainder of this report we will 
demonstrate our performance and key milestones 
achieved within each of our service areas and 
although these are all important factors of our 
mahi, nothing comes close to that of sharing the 
stories, journey, experiences and successes of our 
whānau.

Tihei mauri ora! Ko te mihi tuatahi ki te Atua kei runga. Tuarua, 

e mihi ki ngā tini aitua. Haere ki ngā mate. Haere ki tōu tātou 

Matua Nui i Te Rangi, haere, haere, haere atu rā. E mihi tenei 

ki a Kīngi Tūheitia Pōtatau te Wherowhero VII, tae noa atu ki te 

whānau Kāhui Ariki, tēnā koutou. Nō reira ki ngā kaitautoko o 

te kaupapa, ngā whaiora, ngā kaimahi hoki, tēnā koutou, tēnā 

koutou, tēnā koutou katoa.
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This year Mahitahi supported 531 whaiora. This number 
is significantly up from the 17 - 18 reporting year. and is 
our highest referral count to date. Although some of our 
whaiora may be enrolled in more than one service, the 
count shown above is unique to individuals.

Despite the increase of referrals, we experienced a 
decrease in the number of whaiora who are of māori 
descent being referred. Although this was the case, our 
commitment to maintain at least 80% māori enrolments 
has not waivered and despite the levels falling to 81% 
this year we are confident of this turning around in the 
coming year(s).

We have seen consistencies with the percentage of 
pakehā /european and other ethnicities, but the number 
of pacific ethnicities has almost doubled from previous 
years. 

When we look at the age group, we see a noticeable 
increase from that of previous years in the 18 - 49 and 
the 50 - 64 year olds. Another noticeable increase is that 
of our male whaiora population reaching 56% for the first 
time in many years. Female enrollments are down slightly 
to 44%.

Although this year has seen some fluctuations across 
our demographics, our fluidity of service provision and 
versatile workforce meant that we were able to respond 
effectively and efficiently to the changes and or support 
needs of our whanau whaiora.

Tē tōia, tē haumatia
Nothing can be achieved without a plan, workforce and a 
way of doing things.

Max Cribb
Chairman of the Board

Raewyn Allan
Tumu Whakarae/CEO
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INTEGRATED
HEALTH

SERVICES

8 MAHITAHI TRUST
ANNUAL REPORT 2019



9 MAHITAHI TRUST
ANNUAL REPORT 2019



INTEGRATED HEALTH SERVICES

Reputation
Stakeholders and funders are confident in our ability to deliver 
indigenous health services to whaiora, whānau and community 
Four of the six goals were fully achieved. The remaining two have been 
transferred to the 19/20 annual plan.

Performance
All kaimahi work at the top of their scope and can articulate 
a shared collective vision and purpose that ensures services 
delivered to whaiora, whānau and community are focused and 
demonstrate success.
Four of the five strategic initiatives were achieved. The remaining one 
added to 19/20 annual plan

Diversification
Service delivery will diversify the types of services 
we deliver to whaiora, whānau and community and 
the funding mechanisms by which we are fiscally 
dependent. We will captialize on our exiting skill base 
and kaupapa to grow our business.
The objective was fully achieved with the introductions of 
serveral new initiatives including Awhi Ora

Demonstrable Impact
Data is reviewed and understood at all levels of 
the organisation. Information is used to ensure 
continuous improvement, success in procurement 
processes and to maximize outcomes for whaiora, 
whānau and community.
Three out of the four goals identified were fully achieved

Primary Care
Mahitahi has an established presence within primary care. 
All whaiora have equitable access to early intervention and 
prevention of mental and physical health issues.
All goals were achieved, however, one of the five initiatives was 
transferred to the 19/20 plan.

Integration
Service structure and delivery is aligned to future contractual and 
environmental requirements and Mahitahi Trust is successful with 
the DHB›s Integration Agenda.
All goals were fully achieved

67%

80%

75%

80%

100%

100%

Abi Bond 
General Manager Integrated Health Services 
 
This report outlines the key activities with the Service Delivery 
Portfolio for the period 1st July 2018 - 30th June 2019

The infographic below demonstrates progress towards 
the achievement of the 2018-19 Annual Priorities plan.  
Percentages of achievement have been calculated, by the 
number of goals achieved out of the total number of goals 
identified within each objective. 
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ADHB - Te Aho Rangi
The supporting graphs below and to the right indicate that: 

• approximately two thirds of whaiora serviced in the ADHB 
region are male

• of the various ages of whaiora serviced in the ADHB 
region, the largest represented age group accessing 
services is between 18-49 years of age

• of the 124 referrals into Te Aho Rangi services, 89% 
identify themselves as being māori, with the next highest 
sub group being Pacific Island.

Support Hours Utilisation
Ngā Pōtiki 

Te Aho Rangi Child and Youth service is delivered by three 
Community Support Worker contracted FTE’s. The team this 
year supported a total of 19 Tamāriki and Rangatahi of which 
they delivered 2,287 face-to-face hours. This resulted in the 
team achieving 66% against their annual contracted hours. 
The reduction of hours observed in Q3 & 4 is in part due to a 
vacancy within the team. The Ngā Pōtiki team have excellent 
relationships with their clinical stakeholders and are currently 
engaged in discussions to increase referrals rate to the 
service. 

Clinical Services 

Our 1.0 FTE Registered Nurse delivers contracted clinical 
hours. The high number of registrations aligned to this service 
is reflective of our Nurse being responsible for triaging all 
referrals, overseeing and leading the implementation of Snap 
-support needs assessments and associated reviews across 
all of our ADHB based services. In addition to this, our Nurse 
oversees the referrals and assessments coming into the ADHB 
Awhi Ora service. Our Registered Nurse achieved 876 face-to-
face hours this year, which resulted in achieving 74% against 
the annual contracted hours.
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The Non Clinical Hours are delivered by five Community Support Worker FTE's. Last year the team supported 54 Whaiora of 
which they delivered a total of 5848 hours. Over the year, the team achieved 84% against their annual contracted hours.
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CMDHB - Te Ahi Kaa
Te Ahi Kaa-Health Services and Te Oho Mauri – Day program 
Services supported a total of 407 Whaiora during the 2018-19. 
Of note, the number of Whaiora served within the counties 
Manukau district has increased by 24% from the number 
receiving services at the end of the 2017-18 period.

The graphs displayed indicate that: 

• as with our ADHB services, higher numbers of male 
whaiora have accessed services during the 2018-19 
period

• once again, the largest represented age group accessing 
services is between the ages of 18-49 years of age

• our committment to having over 80% māori is recognized 
again with 81% identifying as māori, 10% pacific with the 
next highest sub group being 8% pakehā.

Youth Community Living Services 

The YCLS service is delivered by five contracted Community 
Support Worker FTE. This year YCLS supported 78 Tamāriki 
and Rangatahi, of which there were 22 new referrals and 
34 discharges. The team delivered a total of 4774 face-to-
face hours. This resulted in the team achieving 81% against 
their annual contracted hours. This is a 22% increase in 
direct Whaiora contact compared with the percentage of 
achievement recorded in the 2017-18 AGM report.  The 
increase in team productivity is in part due to successful 
Kaimahi retention during the reporting period, focused 
training & support and stakeholder promotional activities. 
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Community Support Work Service (CSW) 

The CSW service is delivered by three Community Support 
Worker FTE.  This year the team worked with 90 Whaiora, of 
which there were 57 new referrals and 36 discharges. The 
team delivered 3085 contracted face-to-face hours, which 
resulted in achieving 90 % against the contracted hours.

IWI Support (ISW) 

The ISW service is contracted to provide four Community 
Support Worker FTE. One of the four FTE has been 
seconded to the Counties Manukau Home Based Clinical 
Team, (HBT)  and currently utilises the DHB client and data 
information systems to record output.  Therefore, the 
hours reflected in the table below are based on the output 
of three FTE’s.   

The service this year has provided support to 70 Whaiora, 
of which there were 38 new referrals and 35 discharges. 
The team delivered 2782 contracted face-to-face hours, 
achieving 78 % against the contracted hours. 

Whānau Advocate 

While the numbers in this service are low, there are two 
main reasons for this:

1. one of the FTE in the Whānau Advocate team being 
seconded to the ILoC initiative (Integrated Locality of 
Care)

2. a change in referral criteria so that referrals can now 
be recieved across the organisation, not just via the 
Manukura service - NB these changes are not fully 
implemented. 

Due to these two things the data has been skewed and will 
not be reported until these changes have been embedded 
more fully.
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Mobile Community Support (MCS) 
report by Jody Babbington, Manager for MCS 

During the 2018/2019 reporting period, the team successfully 
grew in both FTE and contracted hours. We commenced with 
two kaimahi and 292 hours, and by June 2019 we had four FTE 
and increased hours of support as shown to the right.

The graph demonstrates where the increase was and that we 
have maintained our level of contracted supports for most 
of the period. In all this team delivered 5966.50 hours. The 
growth for this team is due to the close working relationship 
and communication we have with ICLS and all external 
organisations associated to our tangata whaiora. 

Community Living Services (CLS) 

The CLS service is delivered by four contracted Community 
Support Worker FTE. This year the team have supported 
102 Whaiora, in comparison to 55 Whaiora supported in the 
2017-18 period. 

The observed increase in referals and services numbers is 
directly attributed to decision to open service access to acute 
inpatients with no fixed abode. Of the 102 Whaiora, 71 were 
new referrals and 78 were discharges. The team delivered 
3357 contracted face-to-face hours, which resulted in 
achieving 72% against the contracted hours. In the adjacent 
table, a dip in output is noted in Q2 & Q3 this is attributed 
to a long period of leave required by one of the CLS Kaimahi 
during the reporting period. 

Housing and Recovery (H&R) 

The Housing and Recovery service is delivered by 14 
FTE- comprised of Clinical and Non Clinical Kaimahi. 

The Housing and Recovery service is the largest 
service of its type within the Counties Manukau 
District providing support to Whaiora who require 
comprehensive and intensive support. 

The service this year supported 38 Whaiora, of which 
there were 15 new referrals and 11 discharges. The 
team delivered 11669 contracted face-to-face hours, 
which resulted in achieving 71% against the contracted 
hours.
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Te Oho Mauri - MSD/CMDHB 

Te Oho Mauri Day Programs is delivered by 1.0 Occupational Therapist and 2.0 FTE Growth Coaches. Between the period 
of 1 July 2018 to 30 June 2019, day programs achieved 143 Whaiora registrations to participate in attending weekly pre-
vocations and vocational programs, against an annual contracted target of 67 individual registrations. 

The most predominant age group attending programs for the period 2018-19 was between the ages of 18-49 years of age.  
Māori represented 76% of registrations, followed by the next largest group being Pacific Island, which represented 17%.

In Closing 

 In the wake of the Governments wellbeing budget we remain hopeful that the increased investments identified will be 
targeted towards reversing the considerable mental health inequities Māori face on a day-to-day basis. Following the 
publication of the National Enquiry into Mental Health it has been widely acknowledged that a one size fits all approach to 
service design and provision does not work and that in order to make a real difference, support should be available earlier 
and closer to whānau.

Mahitahi Trust has been a leader in this call for change and has issued a very clear wero to funders…… any proposed 
changes to services must be  innovative, inequality smashing, culturally appropriate responses for Tangata Whenua. 

Service Delivery Management and Kaimahi know the year ahead will be one filled with challenges, opportunities and 
change… and we are ready!
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TE UMANGA 
WHĀROA
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PEOPLE AND PERFORMANCE
Traci-Mae Nathan 
General Manager People and Performance 
 
This report outlines the key activities with the 
People and Performance Portfolio for the period 
1st July 2018 - 30th June 2019

HUMAN RESOURCE PLANNING

The 2018/2019 year kicked off like any other year with a review 
of our HR plan to ensure our objectives remained fit for purpose 
within the current environment and continued to provide a clear 
route and a path for all of the organisation to follow.

Identifying what we could improve on from last year, what our 
current year’s challengers were and what elements within the 
organisation could benefit from more attention.

Looking at what was coming up in our sector was fundamental in 
this process. We need to be aware of what changes, events and 
activities are going to take place and how they will influence our 
market so we can be ready for them, adapt and take advantage. 

One of the areas identified that could benefit from more 
attention was how we better showcase the use of ngā pou 
e waru within the context of business continuity, human 
resources.

STRATEGIC GOAL

Māori Workforce

OUTCOME

80%

1

2

3

4

STRATEGIC GOALS

Mahitahi is thriving and connected work-
place that achieves together

Organisational capability is increased by supporting 
employees to build their skills and expertise

Employee engagement to participate 
in service improvement activities and 
productivity measure is increased.

Work life balance and wellnes of our 
employees is maximised.

As at the 30 June we were 66.6% actual against target. Of 
the 24 specific Human Resource Annual Plan actions that 
feed into the above strategic goals, 16 were completed
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MATAURANGA
We hire the right people - we know what we are 
looking for in a candidate and how they will fit 
within the whānau.

WAIRUATANGA
by incorporating Mātauranga Māori into our every day practices.

RANGATIRATANGA
We support individualised retention plans - Regular 
evaluations of kaimahi performance and growth 
against key measures and their own aspirations.

MANAAKITANGA
Our leadership promotes a culture of openness and 
transparency, listening to our kaimahi and acting on 
what they say will help them feel valued.

MAHI NGĀTAHI
We ensure there is a clear understanding of 
the expectations of the organisation and of our 
kaimahi.

TE AHI KĀ ROA
We want to know what inspires and motivates 
our kaimahi – keeping the work they do mean-
ingful and cultivating their passion.

KAITIAKITANGA
We are committed to understanding how our 
kaimahi see their career progressing and sup-
porting them to grow.

W WHANAUNGATANGA
By acknowledging all of our kaimahi’s whānau as part of key to 
them achieving their maximum health and wellbeing.

The pou are intended to be fluid and interchangeable across all facets of 
our organisation and although we constantly highlight how ngā pou e waru 
are reflected within our Integrated Health Services it is equally important to 
promote how we engage and inspire kaimahi at all levels of our organisation 
using ngā pou e waru.

Ko ngā pou e waru, ngā 
poutokomanawa e hikia 
te tāhūhū o te whare tapu 
o Mahitahi

NGĀ POU E WARU
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PEOPLE AND PERFORMANCE
OUR PEOPLE AT A GLANCE

Pou Whirinaki
 Service Delivery

Te Umanga Whāroa
 Business Continuity

 Team Leadership

 Allied Supports

Te Oranga Pūmau 
 Cultural Excellence

 Senior Leadership

Year Period 2018/2019

Leavers 10*

Headcount of active kaimahi as of 30 June 19 80

Turnover % 12.5

Turnover Rate

*Of the ten leavers in the period, 50% were service delivery kaimahi (4 x non-clinical and 1 
clinical - Social Worker). We internally appointed to the clinical role and the other vacancies 
were filled within a 4 week period.

Casual Full-Time Part-Time

6 67 7

Full Time Employment (FTE)

Length  of Service

0 - 4 yrs 5 - 9 yrs 10 - 14 yrs

48 21 11
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TE ORANGA PŪMAU

Every morning we gather as a whānau for karakia and ask the Atua to watch over each and every one of us as we embark 
on our daily journey to awhi others in need. As we don’t always come back together in the afternoons it was important that 
we had some way of cleansing ourselves of any unwanted energy before going home to our whānau/loved ones. 

To address this need our Kaumatua, Matua Tamati and Whaea Louise embarked on a hikoi to Hokitika to bring back a 
pounamu taonga for the Trust. Before uplifting the taonga and heading back to Tāmaki it was important that our matua and 
whaea perform the practice of karanga and karakia. It was during this customary practice that ‘Waitaiki’ revealed her name 
to Whaea Lou and agreed to her journey back to the North Island and to Mahitahi Trust.

The oral histories tell a story of Poutini (Poutini is the taniwha that, according to legend, swims up and down the West Coast 
protecting both the Ngāi Tahu iwi and the mauri of pounamu) seeing a young woman, Waitaiki, bathing near Tūhua (Mayor 

Island) in the North Island. He abducts her and flees south, pursued by her husband, chief Tamaahua. When they were in danger 
of being captured, Poutini changes Waitaiki into pounamu and hides her in the bed of the Arahura River before fleeing to the sea. 

Thus Waitaiki became the mother lode of all pounamu found around the Arahura River.

A special ceremony was held to unveil, bless and introduce Waitaiki to the whānau at Mahitahi. Waitaiki is well placed in 
our entrance way so that not only can she see everyone who enters our whare but can be watched over at all times by our 
kaitiaki tangata. Waitaiki provides both spiritual and cultural safety for us all as we return to be with our whānau.

WAITAIKI

Dan Harrison 
General Manager Finance & Property 
 
This report outlines the key activities 
with the Cultural Portfolio for the 
period 1st July 2018 - 30th June 2019
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TANGIHANGA

This year has been full of heartbreak for many of our 
whānau kaimahi who lost a significant member or 
members of their whānau. Special thoughts and heartfelt 
prayers are with each and every one of our whānau 
kaimahi during this time of mourning.

Another tragedy was the loss of Germaine Toopi 
and his grandmother within 7 months of each other. 
Germaine was instrumental in promoting the uptake of 
Tikanga Māori by the whaiora both in the whare and in 
programmes and held the role of kaitataki in the kapahaka 
roopu.

 “Moe mai rā koutou i roto i ngā ringa o Te Atua”

NGĀ MOEMOEĀ
Reconnection to Whānau, Hapū and Iwi

Te Oranga Pūmau continue to actively contribute to 
the wellbeing of whānau whaiora and whānau through 
the support to reconnect to whānau, hapū and iwi. 
Ngā Moemoeā seeks to actively contribute to a positive 
cultural identity for Māori tangata whaiora and their 
whānau.

CULTURAL ENGAGEMENTS

Over the past year Te Oranga Pūmau has continued to 
guide Tikanga Best Practice at Mahitahi Trust as well as 
provide their cultural expertise with key organisation and 
community events and activities.

1
11

12

21
20

8

Ngā Moemoeā - Dreams and Aspirations

Wānanga - Team Building and Collective Impact

Whakawātea Whare - Whare Blessings

Tangihanga - Bereavements

Arongā Mahi - Induction

Pōwhiri / Whakatau / Poroporoaki
Formal and informal welcomings and 
farewells

% OF CULTURAL ACTIVITIES
FOR TE ORANGA PŪMAU
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TRAINING AND DEVELOPMENT
Jody Babbington 
Training and Development Manager 
 
This report outlines the key activities with the 
Training and Development Portfolio for the period 
1st July 2018 - 30th June 2019

In January 2019, the organisation dedicated three days of 
training to kaimahi development prior to commencing the 
work year. They proved valuable for kaimahi who all came 
back to work with fresh perspectives after our Christmas 
break.  These sessions consisted of policy training, service 
delivery developments, MAPA (Management of Actual and 
Potential Aggression) and peer supervision refreshers. 
These trainings were well received by all who attended 
and provided the kaimahi with new and refreshed tools to 
commence the New Year.

All of our two-year cycles for mandatory training fell within 
this reporting period. Health and Safety training was also 
prevalent due to new representation on the committee. 
The Health and Safety trainings chosen were tailored to 
each representatives area of responsibility within Mahitahi, 
e.g. safe food handling for the representative from our 
vocational programmes. 

RETHINK PARTNERSHIP

Mahitahi Trust is the Māori partner of the Rethink 
programme, which provides information and workshops 
for the education and housing sector. These workshops 
help de-bunk myths regarding working with people who 
have Mental Health. 

We have two fantastic presenters who have now 
completed a couple of workshops each. Ben Neho and 
Sandi Franks are both valued members of the wider 
Rethink whānau and when opportunities arise, they have 
no hesitations in putting their hands up to present. 

We look forward to furthering this partnership.

CONCLUSION

In partnership with Human Resources, some developments 
are in the pipeline including kaimahi training packages and 
an online training programme. Our aim is to move away 
from a classroom-teaching environment where we can, 
so training can be more accessible to our kaimahi. This 
method of learning will allow more time with our Tangata 
Whaiora and kaimahi can complete modules during their 
down time at mahi or in dedicated training sessions. I look 
forward to the success of our kaimahi during the next year, 
and the other training we have in the pipeline that will 
enhance their skills, knowledge and practice. 

STRATEGIC GOAL

1 increase capability by supporting kaimahi to 
build their skills and expertise

The goal is at 60% due to 12 kaimahi still in the process 
of completing their Health and Wellbeing Level 4 
qualification. Our aim is to have 100 percent completion 
before the end of the 2019/20 period.

10 20 30 40 50 600 70 80 90
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QUALITY, HEALTH & SAFETY
In the previous year, we maintained our quality improvement and 
assurance activities with an aim on improving the way we interacted 
and utilized our systems. As a team we committed to looking at better 
ways to increase efficiencies across all levels of the organisation. 
We started with improving the way we collect, collate and analyse 
contractual and QIF reporting, we saw a satisfactory mid-point result

Ngahuia Hunter 
Quality, Health and Safety Manager 
 
This report outlines the key activities with the 
Quality, Health and Safety Portfolio for the period 
1st July 2018 - 30th June 2019

indicating that less time was spent on collating and analyzing this data. This directly enabled us to make timelier 
improvements that has resulted in us continuing to deliver quality services to Tangata Whaiora and Whānau. We were also 
busy reviewing our entire suite of policies and procedures; and developed eight (8) new policy documents and forms in 
response to new legislation and key internal changes identified through our improvement initiatives. 

Quality Strategic Priorities

Contractual Audit

In December 2018, HDANZ completed our Ministry of 
Health contractual audit. Overall we came out of the audit 
with 25 low risk corrective actions. Feedback from the 
auditors highlighted that Kaimahi interviewed were happy 
and whaiora were satisfied with the support received 
from Mahitahi. Other highlights referred to our Tikanga 
and cultural practices being a strength and that our 
quality systems were robust. We were pleased with this 
outcome.

Internal Audits

We completed a total of 64% of our scheduled internal 
audits on time. Through these audits we were able to focus 
on further process improvements. The next area we will 
focus on is to review and enhance our service delivery 
processes with a key aspect looking into simplifying tasks 
and processes for kaimahi so that their administration input 
time is reduced. This will allow more time to be spent with 
Tangata whaiora and whanau. 

Mahi Ngātahi / Manaakitanga Mātauranga / Te Ahi Kaa Roa Whanaungatanga / Wairuatanga / 
Rangatiratanga

Internal audits/evaluations: 
We completed seven (7) 
out of nine (9) planned 
evaluation activities. The 
outstanding activities that will 
be transferred to next year. 
These related to Workforce 
training and effective 
management of Kaimahi 
information. 

Create internal audit 
tools: This action was 
partially achieved with 
four (4) new audit tools 
developed for Payroll, Flexi-
fund Expenditure, Human 
Resource management and 
direct credit payments. All 
audit owners have been 
trained in using these 
tools which has increased 
capabilities.

Surveys/Evaluations: We 
completed four (4) and 
postpone one (1) out of the 
five (5) surveys. Overall the 
results indicated a high level 
of satisfaction within our 
programmes, training and 
services. 

EQuIP: Our previous 
recommendations from 
the periodic review are 
complete, these focused 
on creating efficiencies with 
internal reporting. In our 
next self-assessment we aim 
to increase our mandatory 
ratings.

Performance indicators: 
This action was not 
started; however, we have 
developed indicators across 
all organisation areas. The 
review and implementation is 
transferred to 2019/2020. 

Deliver Policy training to 
kaimahi: This training was 
completed in January 2019 
with all kaimahi and proved to 
be beneficial with providing 
key internal and external 
changes and updates.  

80% 50% 90%
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Health & Safety Strategic Priorities

High Risk Events

Our high risk event types reported this year relate to crises, assaults, 
potential infection outbreak, potential privacy breach, vehicle accident and 
health and safety. Through a quality initiative we were able to focus on 
improving key processes to better equip our kaimahi with response and 
management strategies when working in the community and encountering 
these types of adverse events. This mahi led to a 50% reduction in “high-
risk” events occurring which is a positive outcome for us. The graph to 
the right shows the common outcomes of our high risk events and as you 
can see 64% of these events were managed effectively within our existing 
processes. 22% of the events resulted in Training and development 
opportunities and 14% resulted in policy and process reviews. 

90%

Mahi Ngātahi / Manaakitanga Mātauranga / Te Ahi Kaa Roa Whanaungatanga / Wairuatanga / 
Rangatiratanga

Develop an innovative safety 
programme: Not started 
– this will be transferred 
to 2019/2020 annual plan 
and will include the new 
innovative wellness initiative 
for kaimahi.

Safety capacity: We have 
identified areas of training 
that will assist us to build on 
our existing safety capacity 
and knowledge across the 
organisation. We will look at 
also promoting individuals 
that have a passion for 
keeping people safe, to play 
key roles within the new 
safety program.

Kaimahi engagement: 
We continued to actively 
provide health and safety 
updates, health and safety 
committee minutes and 
contractor notices to kaimahi 
as standard practice. We have 
not completed an evaluation 
of our health and safety 
systems, but aim to do this 
next year.  

Health and Wellbeing: 
We delivered wellness 
initiatives like revitalization 
days, kaimahi nominations 
and kaimahi of the year. 
We have continued to 
actively work with kaimahi 
around managing Injuries 
and completing workplace 
assessments. Our health and 
safety representatives do a 
great job at promoting safe 
practices and voicing any 
concerns relating to risks our 
kaimahi encounter through 
their mahi. 

Self-assessment: We 
registered for the SafePlus 
programme, but have decided 
to transition to the Safe365 
programme.

80%

90%

QIF Reporting
We saw an increase in reported events compared to the previous year where 

we saw an annual total of 240 for 2017/2018. This is a result of kaimahi 
finding it easier to report events using an electronic platform and improved 

response times to reported events. We are very happy with our QIF reporting 
performance to date. 
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Medication

We managed to reduce the total number of medication related events by 42%, this was a 
direct result of internal communication and process improvements. Another contributing 
factor is a reduction in DNA occurring with med-runs. I want to acknowledge the Housing and 
Recovery team for their efforts which contributed significantly to this outcome.

Vehicle damage

We saw a 25% increase in our vehicle damages, this related to third party damages as 
opposed to our kaimahi being involved in accidents that they had caused. This is still high so, 
we will work on reducing the number of vehicle damages in the next year.  

Complaints/Concerns

We saw a 59% increase of complaints/concerns received by Tangata Whaiora, the public and 
kaimahi. Although this could be seen as a negative thing we view this as a positive because it is a 
great indication that people feel safe to talk to us about things they are not happy with or would 
like to improve. I’m pleased to report that all these complaints/concerns were satisfactorily 
resolved with all those involved.  

Our trending events

Workplace health, safety and wellness at a glance
In the previous year, we looked at innovative ways to 
deliver and maintain wellness initiatives that promoted 
kaimahi health and wellbeing.  Our wellness programme 
is informed by what kaimahi feel will benefit their Tinana, 
Hinengaro and Wairua. We know it is important to look 
after our kaimahi who do outstanding mahi in supporting 
Tangata Whaiora and whānau in the community. In the next 
year we will focus on delivering an innovative and unique 
wellness initiative that can be delivered throughout the year 
to provide continual support to kaimahi, we will lean on 
their input to ensure this is fit for purpose and that it’ll be a 
success in increasing wellbeing. 

In the previous year, we delivered and supported the 
following initiatives and activities;

• 5 Revitalisation days attended by kaimahi

• 16 Kaimahi acknowledged for outstanding work with 
whānau/Tangata Whaiora

• 6 Workplace discomfort prevention assessments 
completed

• 8 Wellness initiatives completed such as;
• Fight the flu packs, 

• Immunisation program work 

• Rongoa class

• Gumboot day and shared lunch celebrated 
with Pathways 

• Mental Health Awareness Week and 
more...
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OVERALL, HOW SATISFIED 
WERE YOU WITH YOUR LAST 

INTERACTION WITH MAHITAHI

MAHITAHI PROVIDES CULTURALLY 
APPROPRIATE AND SAFE SERVICES

STRONGLY DISAGREE

DISAGREE

NEUTRAL

AGREE

STRONGLY AGREE

MAHITAHI FOLLOWS UP AND KEEPS 
AGREEMENTS MADE REGARDING 

TANGATA WHAIORA SUPPORT

STRONGLY DISAGREE

DISAGREE

NEUTRAL

AGREE

STRONGLY AGREE

OVERALL, I HAVE A COLLABORATIVE AND 
EFFECTIVE WORKING RELATIONSHIP 

WITH MAHITAHI

STRONGLY DISAGREE

DISAGREE

NEUTRAL

AGREE

STRONGLY AGREE

Stakeholders Survey 2018/2019 

Our survey was distributed to all of our Stakeholders represented by Counties 
Manukau Health, Auckland District Health Board and The Ministry of Social Devel-
opment. We had a response rate of 36% from our stakeholders.

Overall the results are represented in the upper quartile which indicates our 
participating stakeholders have either “Strongly agreed” or “Agreed” with our 
statements. The qualitative results will be used to help inform improvements to 
the way we interact and engage with our stakeholders in the future.

What does Mahitahi do well? (Actual comments from stakeholders)

• “Provides culturally appropriate services for staff and whaiora” 

• “Ensure Whaiora and their whanau are well supported at all times across the 
continuum” 

• “Manaakitanga - finding and securing resources although housing is an issue for 
all providers” 
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FINANCE & PROPERTY

INSURANCE

Commercial Insurance Cover

Our commercial insurance policies remain one of our 
biggest tools in the management of risk and exposure 
to our current business. The following is a list of the 
commercial insurance policies we have in place:

• Business Assets

• Business Interruption

• Commercial Motor

• Management Liabilitiy Package (Which includes 
Public Liability, Statutory Liability, Association Liability, 
Employment Disputes, Fidelity, Internet Liability and 
Legal Prosectuion Defense Liability).

There has been a small reduction in the cost of the 
insurance premiums for this year aftyer reassessiung 
the replacement market value of the commercial vehicle 
fleet.

Group Life Insurance Cover

Mahitahi Trust continues to provide a Staff Group 
Life plan for the benefit of all permanent employees, 
employed for 30 hours or more a week and all Trustees.

The age of eligibility is 18 - 70 years. Under exceptional 
circumstances, age, physical health and wellbeing of an 
individual may be considered.

As at 30 June 2019, all eligible kaimahi and trustees 
were registered.

HOUSING PORTFOLIO

In South Auckland, we continue to provide accommodation 
to meet the CMDHB Housing and Recovery model of care. 
Collectively, there are five residential houses and two flats, 
with twenty individual bedrooms.

There are also five other houses providing independent living 
for up to fourteen residents.

Te Aho Rangi has four contracted beds and a house with four 
bedrooms for independent living.

The graph on the next page illustrates the distribution of 
power usage across the organisation. An analysis of the total 
cost of consumption, compared to the previous year, shows 
an overall increase in consumption.

On 1st May 2019, we renegotiated and renewed a fix unit 
price, supply agreement with Prime Energy for a further three 
years. This is to protect us from any power hikes, expected to 
occur, during the term of the agreement.

The monitoring of power usage at each of our properties is 
ongoing and measuyres introduced to onserve and minimise 
any wastage. 

Dan Harrison 
General Manager Finance & Property 
 
This report outlines the key activities with the 
Finance and Property Portfolio for the period 1st 
July 2018 - 30th June 2019

CMDHB Office - Te Pūāwai Aroha

CMDHB Housing and Recovery

CMDHB Independent Flats

CMDHB Independent Homes

ADHB Residential - Te Aho Rangi

ADHB - Independent
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VEHICLE FLEET MANAGEMENT

Z Energy Fuel Consumption Report

The following changes have contributed to the increase 
in fuel use:

• Two extra vehicles added to the fleet

• An increase in the number of support hours 
delivered.

• The addition of Medicine Runs.

• An increase in travel to support MCS clients.

• An increase in out of town travel to support work 
related kaupapa.

Vehicle Fleet

During the period, we purchased a new Suzuki Swift 
with all the advanced safety features and improved fuel 
usage. We also purchased a 2010 Nissan Serena for 
our wāhine whaiora living at kauri whare.

The Mobile Community Services (MCS) team have 
allocated three vehicles due to an increase in the 
number of clients and support hours.

Each year we review the age and condition the vehicles 
to avoid any undue maintenance cost and a register is 
kept of those considered for replacement. 
 
Carpark Enforcement

We have recently engaged with Southern Districts 
Towing to manage the unauthorised parking of vehicles 
at 15a Ronwood Ave, Manukau City. 

New signage to inform users of the carpack restrictions 
are now in place and notifies offenders that any breach 
could result in their vehicles being towed away.

FINANCIAL REPORT

The financial graph illustrates our Operating Revenue, 
Expenses and Surplus for the 2018/19 year. Also overleaf is 
the Financial Accountant’s Audit Report.

The graph demonstrates the Trust’s end of year financial 
results for the reporting period. The trust recognises its 
charitable status and is committed to meeting the objectives 
outlined in the Deed of Trust and will continue to work 
toward making a positive difference to the lives of the people 
we serve.
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CEO REPORT
IN CLOSING 

Our sector is currently going through significant change. The recommendations out of He Aha Oranga (MH Inquiry report) 
are now out and the Crown have chosen all but two recommendations to proceed on. This has meant more pūtea has 
been made available for Mental Health service provision. There is a very strong focus on improving outcomes for Māori 
and Pacific. Further, Counties Manukau Health’s Integration Kaupapa is now a reality and in the coming months we 
will be required to enter into a procurement process to regain our services. Given these significant factors, we have a 
responsibility to ensure that our Whānau get what they need and that services are “FOR MĀORI by MĀORI”.  It is going to 
take considerable effort and intelligence for our organisation and other Kaupapa Māori organisations like us to navigate 
this and to ensure that our Whanau are not compromised by those that are not Kaupapa Māori. If we thought this year was 
busy, the coming year will be even busier and Yes, we are ready!

I would like to close this report with an acknowledgement to:

Our Tangata Whaiora - what an honor and a privilege it is to be part of your lives, we thank you for the many lessons 
you teach us. Our commitment is to provide you with the best support that we can. The successes you have made over 
the previous year are way too many to mention here, needless to stay, you should all be very proud of yourselves for the 
strides you have made on your journeys.

Our Kaimahi - Thank you for the dedication and passion you have shown to our Whaiora   and to the organisation over 
the last year. While I know there are demands placed upon you, your hard work is a testament to the successes that 
the whaiora have achieved. You reinforce our Pou, Mission, Vision and Values and demonstrate your knowledge and 
understanding of Ngā Pou e Waru - our 8 Pou. To those Kaimahi that have moved on, we wish you well, to those that have 
entered the Mahitahi whānau, welcome! We know that at times your jobs are not easy ones but your efforts are greatly 
appreciated and we cannot thank you enough for all that you do.

Our Executive Management Team and Team Leaders - What a crazy busy year it has been, I guess that is reflective 
of all of the great things that we have been able to achieve as an organisation - that truly takes team work. Thank you for 
“hanging in there through the good and the bad”, somehow we managed to achieve a whole lot.

In closing, it is hoped that the  contents  of  this  report  have  provided  you  with  a  detailed  overview  of  all of the 
amazing mahi that has happened over the last year.

On behalf of the Chairman and the Board of Trustees, we thank you for your contribution to our journey and look forward 
to that continued support and commitment in the coming year.
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"Kotahi te kohao o te ngira, e kuhuna ai te miro 
ma, te miro pango, te miro whero. I muri, kia 
mau ki te aroha, ki te ture, ki te whakapono."

"There is but one eye of a needle, through which white, black 
and red cotton are threaded. Hereafter, hold fast to the law, 

hold fast to faith, hold fast to love. Forsake all else!"
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NGĀ
MOEMOEĀ

Dreams and Aspirations

Consent to utilise images in the following pages 
has been granted by the owner of the image.
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DAMEIN:  “I am better than I have ever been and I am supported 
to stay the best that I can be.”  

Damein was referred to Mahitahi with a history 
of being in and out of the ADHB inpatient unit.  In 
total, over a period of six years, Damein had been 
readmitted eighteen times each time expressing that 
he did not feel connected culturally, spiritually to his 
whanau.

Damein was transferred to Mahitahi Trusts, high 
needs rehabilitation service (Te Āhumairangi).  
Through self-determination and cultural support, 
Damein began engaging in his “treatment plan”. 

During his two year stay  in the whare, while 
continuing to improve and maintaining wellbeing, 
Damein began aspiring towards realising a better 
future for himself and others and took part in 
influencing the lives of those around him. He 
reconnected with his whānau and began building 
beautiful relationships with different members of his 
whānau-whānui.  These relationships are still in place 
and are going strong. 

For the past two and a half years, Damein has been 
living in a flatting situation with two other flatmates.  
He has taken a leadership role within the home and 
has become a positive role model for those he lives 
with. 

Damein continues to be supported in his home by 
Mahitahi’s Te Āwhiorangi (Kaupapa Maori Community 
Adult Team)  with a focus on sustaining a full and 
meaningful life.  Damein says, “Having Tremain (CSW) 
supporting me helps me to stay motivated and 
moving forward.”  

Damein developed aspirations that supported him 
towards regaining independence, a safe and secure 
place within his whānau, to live well and strive 
towards a positive future.  It has been nearly three 
years since Damein has had an admission into the 
ADHB inpatient unit.  Damein has accredited this, 
to the fact that, he has been reconnected with his 
whānau and that he has been well supported in the 
community by the Mahitahi Trust whānau.
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Clendon was introduced to Mahitahi’s Te Ahi Kaa (Iwi Community Support Service) for supports to sustain living well 
independently in the community.  His aspirations were “to find a job” and to “own a car”, not just any ordinary car, it has to 
be a Nissan Skyline GTR Turbo.” Together Clendon and Andrew (CSW) worked together to develop steps and ways to achieve 
these goals.  Clendon agreed getting his license would be a good start. After researching the internet for courses, they found 
a learners license course that started in a month’s time.  It was delivered over a three day period and didn’t have any costs 
attached which meant Clendon wasn’t financially impacted.

When course day arrived, Clendon was supported with transportation to the training venue.  Day one was about ensuring 
Clendon was equipped with the knowledge to prepare himself for sitting the license test including gathering all the necessary 
documents required. By day three, Clendon had taken control of his learning and shared he had been studying, really wanted 
to pass the test and was ready.  That afternoon, Clendon had taken his Learners License test and passed.  Andrew shared, “He 
showed such great excitement on his face… he was glowing … he couldn’t wait to tell his family!” 

Clendon getting his driver’s license has been life-changing for him.  Not only does he now have photo identification, his 
confidence to participate in the community has increased and he is now equipped with the skills and knowledge to continue 
his growth in other areas of his life.  Clendon’s employability has already increased considerably having a driver’s license and 
his goal of car ownership is on track to becoming a reality.

It was important for Clendon’s continued progress that the support mechanisms he accesses and uses can be replicated in 
other settings.  Over a period of three weeks, we saw this come to life.  Clendon is applying the same knowledge, attitudes and 
systems he used to pass his learners license to achieve success in his AOD programme.  Andrew reported seeing the same 
positive look and smile on Clendon’s face when he was given homework for his driver’s license. It is great to see just how much 
Clendon has grown in this short time and to witness his enthusiasm, focus and commitment to succeeding.

CLENDON:  “getting my car licence might be a good start for me 
to find a job aye?”
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TERRY:  Letter to Mahitahi Trust
I recently went back to my hometown (Gisborne), with the help of Mahitahi, who made it possible to reconnect with family.

My trip back home was invigorating, peaceful, and full of fun. I was spiritually, physically, and mentally up lifted. It was as if my 
mental health went out the window. I really enjoyed being surroneded by my little bro, and his family. I was home after being 
absent since 2004 when my dad passed away.

I had the time of my life going back to my village of Waituhi, which is about a 20 minute drive out of town, in the country part of 
Gisborne. It was refreshing to breathe in fresh air, and where I spent the first 8 hyears of my life, before mum and dad moved to 
Auckland. Throughout our long talking, my bro mentioned that I should return home to live. I did not even give it a second thought. 
I said to my bro, no problem.  

I am sure with the help and support of mental health services in Gisborne; I will improve, and get on top of my mental health.  

To the staff of Mahitahi, thank you for making it possible to reconnect to my family in Gisborne. I hope Mahitahi can help me to 
relocate back to my hometown - Terry.

Terry was incarcerated for 10 years prior to his admission 
to the Buchan Rehabilitation Clinic.  Having been retained 
for such a long period of time, Terry suffered significantly 
with social anxiety and only left the Buchan clinic once 
during his two year stay.

Early 2018, Terry was admitted to Mahitahi’s Intensive 
Rehabilitation Residential Service in Onehunga (Te 
Āhumairangi).  His fear of the outside world and his lack 
of confidence interacting with others became immediately 
apparent.  Further to this, Terry had not seen or spoken to 
any of his whānau members since his incarceration.   

After an initial period of settling in, the Kaumatua and Kuia 
of Mahitahi sat with Terry to begin Ngā Moemoeā (Mahitahi 
Trusts cultural and goal assessment tool).  It was during 
the discussion about his Whakapapa that Terry began to 
really open up.  Terry began to talk about his brother and 
his tūrangawaewae in Gisborne.  With the assistance of our 
cultural team, Terry was able to make a connection with his 
brother and began speaking to him regularly on the phone.

After lengthy discussions with Terry’s Whānau, Kaimahi at 
Mahitahi began to plan Terry’s reconnection.  Late 2018, 
Terry and a kaimahi travelled to Gisborne.  To ensure 
Terry and his Whānau could relax and reconnect, Kaimahi 
provided the kai for the weekend and were available at all 
times to ensure Terry had the support necessary.  

Terry arrived back from Gisborne a different man, full of 
hope.  Terry immediately began to talk about his wish to 
return home to live.  Since this time, Kaimahi, Terry and 
his whānau have remained in constant contact planning 
his move home.  Kaimahi and the whānau have worked 
together to build understanding of Terry’s condition and to 
identify the naturalised whānau support he will need when 
he moves home.

38 MAHITAHI TRUST
ANNUAL REPORT 2019



“I would like to share that attending Mahitahi’s Te Oho Mauri programmes has worked for me. The 
classes have helped me to read and write mostly which plays a big part for the license I achieved."

Getting my license has helped me to assist dad more to his GP appointments and other tasks he 
needs to do. It’s also really boosted my confidence and it’s a big highlight for my family too especially 
with dad becoming unwell. This has really been a joyful moment for both me and dad as dad knew 
how much I wanted this.

“Thank You Mahitahi you have helped me so much. I feel so grateful for coming 
to Mahitahi - for the programmes I have done. I’ve had a lot of fun here doing the 
programmes. Kia ora.” - Dianne

Dianne has been with Mahitahi since 2001. She is supported through the Te Ahi Kaa Community 
Support Pakeke service.  Dianne is a lovely lady.  She’s respectful, polite, kind hearted and very 
whanau orientated.  Dianne has a son and two moko whom she loves dearly.  Over the last few 
years, Dianne’s dad has become ill.  Due to being exposed to manaakitanga and cultural supports 
by Mahitahi, Dianne has stepped into the role of Kaitiakitanga for her papa.  She does not complain 
about this as she totally adores her dad.  

Dianne has some great goals that she holds on to. Like many of our whānau, she has struggled with 
low income and having to organize her spare time around caring for her dad but she has continued to 
maintain her weekly tasks.  Recently, due to opportunities arising in the community, Dianne managed 
to start working towards her licensing goal.  This has been out of reach for so long due to not having 
enough money to pay for the test.

After applying herself to this opportunity and working hard, Dianne completed the learner license 
training, sat the test and passed.  This is a qualification that she now has and the first step towards 
being more supportive for her whanau.

DIANNE:  “I’m gonna celebrate tonight!!!”
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“Since being with Mahitahi my emotional wellbeing is good.  I have done this 
through finding happiness living a normal life.  Mahitahi has been a really good 
support service.  Tyrone (youth worker] is always out and about and really fun to 
be around with."

"I wasn’t at School for a long time but now I have my license; I have finished 
my NCEA level two and have some credits in level three.  I am working towards 
entering either MIT, AUT or University for 2021 and want to Teach Math at 
Secondary level”.

Caleb was referred by Whirinaki to Mahitahi’s Manukura Youth Team in April 
2018.  He was new to Tāmaki Makaurau coming from Rotorua and has strong 
roots in Te Ao Maori.  He is from a big whanau who are well connected to their 
tūrangawaewae.  

When Caleb entered into Manukura he didn’t say much. He was shy, quiet 
and a very reserved young man.  He wasn’t attending school and experiencing 
emotional distress.

CALEB:  “finding happiness and living a normal life!”

Caleb came in with one goal which was to be bigger, stronger & faster.  This was important to him as his ultimate goal was 
to be a Basketball Player.  Throughout the year, the Manukura team worked with the whānau and a plan was put in place 
to support Caleb toward improving his emotional wellbeing.  This created safe space for Caleb to open up his thoughts to 
finding ways to better manage his wellbeing and create a positive future.  

Caleb has grown massively over the last year and has achieved so much.  He has gone from being reserved and unwell to 
going back to school achieving academically, getting his licence, building positive friendships, taking control of his emotional 
wellbeing and happiness, and being a leader within the Mahitahi rangatahi group.

Waru is a young person who self-referred to Mahitahi seeking Kaupapa 
Māori service support.  Despite being young, Waru has experienced 
huge difficulties that have led him to needing extensive support.  Over 
time, Waru has identified some great goals that tackle generational 
issues with AOD, violence and negative mindsets.  To address this, he 
has actively engaged with Mahitahi  programmes that provide tailored 
support and a positive outlook through a Māori worldview.  Due to 
Waru’s commitment and achievements in his health and wellbeing, 
the NACS team have stepped back and are no longer engaged at an 
intensive level. 

Over the last year, Waru has engaged positively in the community.  He 
completed his Level two qualification in Road Works and Infrastructure.  
This was a huge achievement for Waru as staying committed to 
trainings in the past has been difficult.  Completing this course, has 
increased Waru’s confidence to achieve success and commitment 
to achieving long-term goals that he sets for himself.  This has also 
become a catalyst for other tangata whaiora to aspire to do the same.

WARU:  “I want to learn new skills and different types of skills”
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This introduction follows the journey of a 71 year old maori whaea through a 
mainstream model of care. Her registry of interest for supports came through the 
Franklin ILoC team requesting engagement from NGO and cultural supports.  

Mahitahi’s Kaitautoko-A-Iwi attended an appointment that was arranged at a local 
GP service by an ILoC clinician who specialised in Elderly to Palliative Care.  As the 
Kuia made her way into the room, accompanied by a young whānau member, it 
was observed that she was wearing dark shades; her movements were limited, as 
she shuffled slowly and slightly hunched, and that she was being supported under 
one arm by her daughter.

This Kuia was in a state of ‘he kore’ and the support worker soon realized early in 
the appointment that the kuia was struggling to engage.  Having karakia to align 
energy and bring balance to the meeting, followed by whakawhanaungatanga 
and hangaia he waahi haumaru (creating a safe space). There was immediately a 
slight lift in sprit as her head raised to engage finding commonality in whakapapa.  
Again as the clinician proceeded the support worker noticed a slump in the 
Kuia’s interest to engage and a look of fear had crossed her face.  Mahitahi’s pou 
‘Kaitiakitanga’ was required at this time as such asked the Kuia if she would like 
to defer this meeting to a less daunting space. Her home was suggested.  She 
became so emotional, with deep sobs of appreciation, as her glasses shielded her 
tears. The session ended with a realignment of wairua through karakia.

One week later, the Kaitautoko-A-Iwi was invited into her daughter’s home; who is 
married and has two tamariki attending primary.  She was met by a totally different 
Kuia who presented more lively, upright and smiling.  The whole three hours spent 
in the Kuia’s safe space resulted in her feeling empowered to share her journey, 
her emotions, and her frustrations of feeling no-one was listening and that she was 
a burden to her whanau with whom she lived with.

This Kuia was frustrated with the fact that she was no longer mobile due to her 
stroke plus all the other additional ailments.  She had lost a percentage of her sight 
had low retention and quite often would wander off and found it difficult to retract 
her movements finding herself lost on neighbouring roads or at the other end of 
town.  Prior to the stroke, she was an active social worker working closely with the 
community and for whanau.  Her current state and condition left her house bound 
feeling too whakama to be out in public however attended Church across the road, 
closely supervised by her moko. 

Over the term of 16 visits, we provided the whānau with resources, support plans, 
wairuatanga and mahi ngatahi, where wrap around services and supports were 
invited to hui that took place at the whānau home, where this Kuia felt empowered 
and secure to participate and take part in creating her own independent living.  
This Kuia and whanau is now engaging well with a Mahitahi Community Support 
Worker and is now more confident and pro-active in accessing community 
resources and travelling further to gain supports she wants.   She has identified 
that prescription glasses were required which in-turn has improved her 
disorientation and minimised headaches.  The whānau are happy with the 
improved situation, care and wellbeing of their loved one.

KAITIAKI MĀORI:  Through a māori lens

41 MAHITAHI TRUST
ANNUAL REPORT 2019



Victor started with Supported Employment at the end of 2018.  
He received weekly supports to improve his presence at work, 
i.e. ensuring his safety and wellbeing in the workplace.  

Victor remains to be a valued staff and employee of 
Countdown Mangere celebrating 14 years of dedication 
and commitment to the franchise.  The picture reflects the 
honorary reward as the “Employee of the Month” which he was 
surprised and delighted to receive.  Victor finds his employed 
position as trolley hand working 15 – 20 hour weekly very 
meaningful and fulfilling.

VICTOR AND BEN:  “You get the reward”
We would like to acknowledge Victor and Ben for their hard work, dedication and perseverance.

Ben who has been employed with KFC Manurewa for 14 
years and like Victor has seen employees come and go from 
management to wait staff.  Ben initially received intensive 
onsite coaching throughout a two year period slowly becoming 
more independent over time.

Ben holds a lobby hand position initially provided with four 
hours over two days which has recently increased to six hours.  
Ben plays an important role as a front of house employee 
waiting on tables and greeting customers and he always does 
this always with a smile and with a genuine desire to provide 
a great customer experience.  Ben’s employment has been 
a huge life changer for him.  Employment has made the 
difference to Ben’s life. He is very independent, using public 
transport, and is now sharing a living accommodation with a 
dear friend.  Ben takes pride in holding down a job his and is 
always excited about going to work. 

Kyra has proven to herself that she is very capable of being in a social situation albeit with 
some reassurance.

There has been a lot of awesome growth in Miss Kyra. She has gone from not wanting to get 
into the car to go out and explore with her support worker, to tugging at my T-shirt whilst 
out in public when anxious to now engaging within the Manukura and community kaupapa 
roopu. Kyra still shies away from physical contact and does not like people in her personal 
space and/or touching her but she always gives 100% to working through her coping 
mechanisms so that she can remain a part of the opportunity and/or experience. 

Kyra attended recent DGFG kaupapa and started videoing, taking a lot of cool pictures 
and panoramic shots of the event. She commented that she really enjoyed the cultural 
performances especially the Tongan dance troupe given all of the theatrical parts. Although 
she is shy, holds minimal eye contact and remains anxious and closed off to others what is 
admirable about Kyra is that she makes an effort to participate in social events even though 
she is aware that there will be a lot of other different types of people and rangatahi there.

KYRA:  “I had a lot of fun today even though I did not meet or 
speak to anyone"
"I really enjoyed the Tongan Dance group and thought that their performance was funny in some 
parts especially when the guys were diving onto the floor and jumping on one another. There was 
a lot of people there but I always feel very safe and a little confident with Venus”
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Keil was a self-referral in late 2018.  He initially entered Mahitahi for 
support to find employment but soon saw himself enrolling into Te 
Oho Mauri Te Ao Māori, Akonga Te Reo and Mahi Whakarite - Cooking 
Programmes.  At the beginning, Keil did not know his whakapapa and 
had a strong desire to learn this and connect with his maori culture 
and iwi.

Keil was supported across the board with his residential, education and 
work related needs which positioned him well to achieve his goals.

Throughout his time he was immersed in Tikanga Māori where he 
learnt whakapapa, karakia, mihimihi and waiata.  These are things that 
Kiel wanted to learn so that he could pass them down to his children.  

KEIL:  “When I was young, I wanted to own a restaurant in the 
islands - Samoa or Fiji”

Keils aspiration to “own his own kitchen, business” remains strong.  He has made some great steps toward this and we 
have seen the positive impact this has had on his overall wellbeing.  Keil completed his level two Hospitality Course at MSL 
and thereafter secured himself a job within the food industry at a Hotel in Town.  The next step for Keil is to do Culinary 
Fundamental Courses level three and four and then do a Manager’s course. 

Having employment has improved Keil’s ability to be independent and share in the care for his two tamāriki.  While Keil 
is still living in residential care, he is actively looking to move into his own flat so that his children can stay over in the 
weekends.  Keil has strong whānau support and has shown great determination toward achieving his health and wellbeing 
goals.

Keil has been able to maintain his employment at the Hotel for the last few months now.  His confidence has increased and 
he feels that he is able to fufil his role as a father and is able to contribute financially to his children’s wellbeing and growth.  
Keil has also become a community role model where the training provider, MSL, have asked him to come in and talk about 
is journey and the employment that he obtained after completing his course.

We received a referral from Tiaho Mai.  It was for a tangata whaiora who had been homeless prior to being admitted to their 
service and struggled with AOD and mental health.  When this whaiora arrived, his hinengaro was in a place of ‘he kore’.  He 
was confused and found it difficult to find his place within the community.  

After building rapport, listening to what he felt was needed to encourage wellbeing and completing our cultural 
assessments (Ngā moemoeā).  He eventually moved into a place of ‘te po’.  He was offered a housing placement based 
on his needs of which he accepted.  He settled well into the whare and has established a really strong friendship with his 
flatmates.  Due to stable housing, he was able to focus and complete all of his self-identified goals, i.e., getting his teeth 
fixed, reducing his cigarette smoking (via Vape) and getting his AOD under control. Despite low cognitive capabilities, he 
showed movement towards ‘ki te whai ao’.  He had regained skills that enabled him to live well.  He was getting himself to 
and from appointments and commitments and was creating and maintaining positive relationships.

After some time of living independently in the community with low supports, this tangata whaiora started living in ‘te ao 
marama’.  This brought about a passion to return home, to Raetihi, and address the relationship breakdown with his 
parents.  Whānau Ora support from kaimahi improved the  whānau connection and understanding which contributed to 
this tangata whaiora moving home to establish his belonging within his whānau and Iwi.  To ensure a smooth transition, 
Mahitahi’s iwi Ora team (Community Living Support) with the support of Te Ara Whiriwhiri this tangata whaiora was able to 
relocate back to his haukainga with his parents and whānau whānui. He continues to thrive!

He tautoko atu ki te ao marama: "I have seen the change in 
my sons since he has been with Mahitahi"
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